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The Rationale for a Strategic Plan

Many of the challenges the world faces today are exemplified in Key \Aedlemperatures
increase globally and sea levels rise, Key West is amongst one of thpotersgtally imperiled
areas in the nationAccording tareports from the U.S. Army Corps of Enginedfsnroe is the
third most vulnerable county in the U.S. fdisplaced persons due to sea level fise

In housing, the island fares similarkey West is @rime example of a city with aaffordable

housing ad concurrentlabor crisis.Approximadely 50% of residences are second and third

homes, andhe average median income (AMI) that qualifies for workforce housing (80%) is well
Fo2@S (GKS @SN 3IS LISARZFYQa2bHY ENRNEORAYQYSETTSHR
Between March2020 and May 2021, Key West lost almost 2,000 members of the workforce,
bringingthe labor crisis to unprecedented heighits.

WhileresidentsOK SNRA & K G KS A &af Iy Rdreed theraddimuchimgr®effortK S y S|
required tocontribute to the circular economy. Only 50% of businesses recyolar power is
used minimallyand the City hauls out all dkisolid waste.

These challenges are a call to acti®meserving the future oKey Wést requires a proactive
approachJongterm thinking andfinancial forecastingin 2021, sstrategic plarfor Key West is
nolongeranoptionhi 1 Qa | ySOSaairieod

The Process for Creatiri{ey West Forward

A und strategic plan is like a good recigerequires the right ingredients to workihose
ingredients includen-depth community input, guidance fro@ity staff,technical advice from
subject matter expertsexamples from other municipalities, funding plana monitoring and
accountability planand guidance from top level leadership. If even one of these ingredients
missing, the product wiluffer, and potentially fail.

¢ KS / AG @ Qa namédiyalgBdihg comnhiifed ey XWest Forwatdollowed the recipe.
The processvolved eighisteps:

1U.S. Army Corps of Engineers, 2018

2 According to Shimberg Center data2id21, 80% of AMI equals a salary of $56,000 per year, yet more than
10,000 jobs in Key West pay less than $40,000.

3 Key West Chamber of Commerce data Spring, 2021
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2_City 3.Deve|opm_eqt of the 4.Weekly
Leadership SEUONIES meetings with

Staff input, technical 3
Workshop 1 experts leadership team

February 2021 FebAugust 2021 Feb- August 2021

Development of th&key West Forwardlanuary August 2021

5.Developent of _ _ , 8.City Leadership
Employee Plan and 6.City Leadership 7.Strategic Plan Workshop 3
Communication Workshop 2 Budget
Strategy . AUgUSt 2021
, May 2021 April- May 2021
April - May 2021 FINALIZE PLA

TheSectionsof Key West Forward

The format for this strategic plan was built e unique needs of Key Wedloststrategicplans

focus on priority areas and major projects. In the cas&ey West Forwardwo additional
sections were requiredAn Employee Plan and a City Communication Strategy. Following the
January community survey, the City initiated an internal employee survey. The results confirmed
the need for an internal plan to boost morale, increase pay, and hire more employsemm
departments.Both the community and staff surveys confirmed the need for City leadership to
do a better job of communication. As a result, these two Hti@ditional, but necessary sections
have been added t&ey West Forwardlhe sections of thentire plan include:

Section I: The 6 Priorities

1. Affordable Housing

2. Sea Level Rise

3. Roads and Sidewalks

4. Environmental Protection

5. Cleanliness

6. Traffic & Pedestrian Friendliness

Section II: Major Projects
Section Ill: The Communication Strategy

Section 1V: The Employé&an.
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Ensuring the Success Key West ForwardCommitment, Operational Plans and Funding

In August 2020¢0n the nightthe contract was awarded for the strategic plan, Commission
Kaufmannoted that he carried arounthe 2011 plan around in his backpack for months after he

was elected, but was never asked about it. He ended his ot | aHow ¢ad We b@ sure

GKFG L gAft G 1S GKAA LXFy 2dzi 2F Yé o6 O LI O ¢k

Taking the plan out obur backpack means putting systemin place for monitoring and
accountability. Key West Forwarthcludes annuabperational plans for every action itengnd a
process for regular monitoring guided by the consultant and the City Manégee.annex 1).

{GAfEY GKS LIy A& 2yfeé a 3IF22R | a4 f SIK&SNARKAL
West Forwardshould be followed as the main path in the coming yeai$.an initiative that

requires major funding or staff time is deemed necessary, thar@igsion should consider which
initiative(s) will be put on hold in exchange.

With operational plans in place, and support from the Commission, there is only one more
requirement toseethe plan throughFundirg. Many of the projects the City may initiaten sea

level rise and environmental protection will requiresourceghat far exceed the capacity of the
general fund. Long term financial forecasting of at least 10 years is a perdoisteech endeavors
asroad and structural elevation, solar energyd capital improvements téhe Fire Station, MLK
Pool, and Jose Matlvd.That financial forecasting must be completed during thedan of the
current plan.

The strategic plafaid outin this documentwas born from months of thorough explorati@nd
discouse on best practices. The actions that follewill impact us now and fogenerationsto
come The process was inclusive; the discussions wassionateand contentiousand the results
arenothing less than vitalt is a work all those involved should be proud of, even before the real
work begins.
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Part I: The 6 Priorities
aThings which matter most must never be at the mercy of things which matter
f SIHadoé
- Johanne Wolfgang von Goethe: German pared playwright

1. Affordable Housing

2.Sea Level Rise

3. Streets and Sidewalks

4. Environmental Protection

5. Cleanliness

6. Traffic and Pedestrian Friendliness
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PRIORITY 1: AFFORDABLE HOUSING
SUPPORT AFFORDABLE HOUSING IN KEY WEST

(Issues ofjreatest importance to Commission Members and Department Heads are Highlightddy 2021

GOAL 1BUILD MUNICIPAL CAPACITY TO ASSIST WITH HOUSING
Create the capacity for the City to take oregulatorrole, and develop a lonagrm strategy for affordable housing.
Actions Time Person(s)/Departments  Funding Notes
Frame Responsible
1. Workforce Housing Consultants/Coordinatot: Hire consultants| BySpring | HR, Planning $72K combined for
and/or a fulltime WorkforceCoordinator to: 2022 two consultants
a. Pursue regulatory/legal measures on affordable housing inclu (see footnote).
zoning/LDRS, increasing and monitoring transient ren
maximizing BPAS units for affordable housing, Etc. $149 for FTE
b. Ensure that all City approved resolutions related to afforde Coordinator and
housing are uphel and maintained; Finance Consultant
c. Assist with Citynanaged housing developments/partnershi
(E.g., 3.2 acres, Trumbo, Etc) School Board
d. Direct the City on funding streams at the State level for affords pledged to commit
housing 30%.
2. City Wide Housing Assessmeilitire a consultant to conduct a Housi| BySpring | Planning $25K
Assessment in Key West using existing data of available inventor 2022 Budgeted for
types of housing most needed for rental, home ownership, m 2021/22.
family and single family housing in Key West. To the extent pos

4 As an alternative to a Coordinator, the Commissiwiill pursuetwo consultants in year 1: The first, a Housing Finance Consultant to help navigate Federal
Funding. The second, a Project Manager to drive major initiatives including the 3.2 acres, thertgpassessment, Code revisions for ADUs, and Truman
Annex.

5 See draft job description for FTE Coordinator attached
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the consultant should recommend a diverse scope of income d¢
and professional categories that most require housingag#sible, the
assessment should establish an accurate median income that is
to calculate an AMI based on WQ&d > (GKSNXoeé §
RSNAGSR o0& namMYQa YR NBGANBY

. TheLong¢ SNX & | 2 dza A y:FEstabldiNd 19ehrflohgtetmt| ByWinter | KWHA, Housing No funding
strategy and funding plan that includesPbtential sites that are mos| 2023 Coordinator Planning | necessary
suitable for building based difoodplain elevationsand resilience tg Planning Board,
sea level rise for rental housing and home ownershipsupport for Engineering, Utilities,
efforts to expand supportive and transient housjrand 3) long tern and community
regulatory measures in partnership with the County to limit transi partners
rentals®

.Gl 2dzaAy 3 T2 N ! dnd/a Wérkdhdds £r¢fate aral Wil Begin in HousingCoordinator, | No funding
a small Affordable Housing Groapconduct workshopsomprised of:| Winter Planning Board necessary
1) KWHA, 2) Planning Department; 3) Private develop&rsthe | 2022

Business Community; 5) the Countnd, 6) Relevant non profi
agencies (Habitat for Humanity, AHI, Cath@harities, FKOC) to gui
the longterm plan, and oversee goals 2 and 3 (beléw).

8 This action is contingent on a ftiine Housing Coordinator. Should the Commission continue with a consultant, this item would needegditiated in

addition to the job description prepared.
7 Same as above
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GOAL 2: NEW HOUSING

Develop glan for 20- 500 new affordable housingnitswith key stakeholders

Actions Time Person(s)/Departments  Funding Notes
Frame Responsible
1. Completion of 104 Units on College Raoakksist with communicatiol Current, KWHACityManager Nofurther funding
and advocacy to help bring the project to completion. ongoing Building, Legal necessary
2. 3.2 Acres in Bahama Villagexpedite and oversee the RFP g Begin PlanningBVRAC Estimated $30
development process. Extend site control to at least 50 years. Spring HousingConsultants million per 100
2021, (FHC) units. $630K from
ongoing Trust Fund and $2
million from Land
Authority can be
used as leverage
Consultant hired
$25K 2021/22
3. New Housing Developmentddentify locations and develop plans f Decisions | KWHAPlanning, Funds will depend
affordablerental and home ownershijmnd amend codes and LDRS| by Fall Planning Board, on the scope of the
necessary. Prioritize these new developments basedupdated| 2023, EngineeringHousing | projects. Sources
floodplain maps. Note:BPAS units should be prioritized for sho| building Consultants, used for the 3.2
ready projectsExplore the following options: ongoing Community Partners | acres from the fed
and state apply.
Tier 1 Options
Planning, Housing
1) Accessory Dwelling UnitsAmend thecodes on setbacks and dee Consultant
restrictions to make it feasible for homeowners, and appr(
acceptable plans thru HARC Fall 2022
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2) Mooring Balls in City Marinagmprove coordination to ensureat all
boats on mooring balls are inhéd by residents who are employe
in Monroe County, and explore additional options for liveaboards.

3) Poinciana property Determine if the property is suitable for a mul
family housing unit, and assist with the design of a flood resili
family friendy development.

4) Porter Place/School Board Sité°ursue a partnership for affordab
housing, and assist with the processdevelopment. Currently, th¢
School Board is conducting a land assessment.

Tier 2 Options

4) Shopping Centerdnitiate a dialogue with owners to understand if this
option is feasible and advisable.

5) Sigsbee/Military property Initiate a dialogue with Sigsbee leadership
understand if this is feasible. This will require working relationship
Federal repesentatives

6) Harris Schoollnitiate a new dialogue with the owners to determine t
feasibility of a more cost effective purchase

7)Smaller sites throughout the Cit§Explore properties that are outside of th
flood plains.

Exploration
beginning
Winter
2022

Begin
Spring
2021,
ongoing

Spring,
2022,
ongoing

Ports, KWPD Marine
Unit, FWC, Housing
Consultant

Housing Consultant,
Planning, KWHA

Housing Consultant,
Planning, KWHA

Housing Consultant
takes the lead on
exploring all tier 2
options

No funding
necessary

TBD

TBD
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GOAL 3: PRESERVE AND RENOVATE EXISTING HOUSING

Partner with organizations to renovate, preserve or expand housing optionsepaid/improve housing for vulnerable groups.

Actions Time | Person(s)/Departments Funding Notes
Frame Responsible

1. Support KWHA PNAPIlan (Physical Needs AssessmgnRemain| By Fall KWHA, Housing KWHA will take the
apprised of and assist with the KWHA plans to preserve and re| 2021, Consultant with lead on funding
affordable housingbased on the PNAAssist with plans for| ongoing | relevant departments | efforts. Project is
modifications to LDRgoning and density. (Planning, Engineering] contingent on PNA

results

2. Home Repair Program for Low Income Residen&upport the| Annually, | Habitat for Humanity, | Budgeted for 2021/22
Habitat for Humanityprogramto repair homes owned by elder| beginning| Finance, monitored by | $50K
and/or financially challenged residents Fall 2021 | Housing Consultant

3. Supportive and Transitional Housingssist Al and FKOC in Fall 2021 | FKOC, AHI, MARC Budgeted for 2021/22

rebuilding30 Permanent and 112 transitional group housing units
A&

' LILINPEAYFGS O2aid pbPona®d ! |

House, Housing

Coordinator

$75K.
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GOAL 4LEGISLATIVE AND REGULATORY MEASURES

Initiate required changes to LDRs, zoning and density to support affordable housing, and advocate for legislative changes.

Actions Time Person(s)/Departments Funding Notes
Frame Responsible
. Site Control Approve a charter amendment through a referendy Begin CommissionCity Funding may be
to extend site controfor affordable housingrom 20 toat least 50| organizing| ! G G 2 N}/ S & Q& | required for
years for all entities seeking a lease from the City Feb 2022, referendum, TBD.
complete
by Spring
2022
. Maximize the Use of BPAS Unitxplore options for maximizing th Begin Housing Consultant, No funding necessary
use of BPAS unit&xamples could includé&) Setting aside existin Summer | Planning
units; 2) Applying for market rate units argkedicating them tol 2022
affordable housing; 3) propoty an amendment that requires a
BPAS units for affordable housing to be at least a 2 bedroom, 2
unit.
. Truman Annex LeaseResearchegal and policy recommendatior Begin Housing Consultant No funding necessary
on the 162transient licenses before the lease expires in 2025. | Spring
2022
. Legal AdvocacyAdvocate during the Legislative Session for Hq During / A0& ! (& 2N} Nofunding necessary
Bill 563 and Senate Bill 674 thauthorize municipalities to adog Winter partnership with
ordinances to grant ad valorem tax exemptions to property owr| 2022 Monroe County/Land

whose properties are used for the public or governmental purpg
of providing affordablehousing. Identify additional measures a
coordinate with the Conty to lobby at the state level for chang

(Eg., 29home tax.)

Authority

10
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5. Resource MobilizationAs part of the funding plan, propose and
pass efforts to leverage funding from second home owners, suc
1) Asurcharge from home sales; 2) a floor area ratio B8
linkage fees; 4) additional closing fees for properties over a set
value, andbther examples.

For
Budget
Process
May,
2022

Housing Consultant,
with City Attorney and
Finance

No funding necessary

6. Up-Zoning, LDR and Density Pladgpprove and plan for higher
density, LDRs and tgoning that would allow for increased housir|
within zones that are best suited for resilience and sea level rise|

Begin
Spring
2022,
ongoing

Housing Consultant,
Planning, Engineering

No funding necessary

11



KEY WEST

BN \AlAh)
NS -

PRIORITY 2: ADAPTATION/SEA LEVEL RISE
MITIGATE SHORERM FLOODING AND ESTABLISBNGTERM ADAPTATION PLAN

(Issues of greatest importance to Commission Members and Department Heads are Highligi#tadust 202}

GOALL: BUILD MUNICIPAL CAPACITY AND ESTABLISIRARSE FUNDING PLANS

Increase staffingnd funds to implement Bng term (10+ years) climate change strategy.

Actions Time Person(s)/Departments  Funding Notes
Frame Responsible
1. Build an AdaptationTean¥ | ANB | RSIljdzt 4§ S & (| Determine | Sustainability Salareswould
efforts on adaptation. by Fall of | Coordinator Director | depend on positioa
2023. of Engineering
Energy Planning Director
Assistant
by Winter
2022.
2. Adaptation Fund andSLRFundingConsultant: Createand Adaptation| Fund and | Gty Manager, $24K per year for a
Fund for annual budgeting purposes. Hire a consultant in Tallahass( consultant | Sustainability consul@nt for
direct funding streams from to the City for current and future adaptat by Spring | Coordinator funding.
projects. 2022
3. Communication and Transparencylncreag communication with Begin Fall | Strategic Planning Funding as approve
community members on projects mitigation efforts and long range plj of 2021, Consuiant, PIO in the SP
6{SS YSe 2S840 C2NBI NRQ& 9EGSNY|ongoing | Sustainability [ 2y adzZ G+ y

Coordinator

contract and PIOs
2021/22 budget

12
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GOAL2: SHORATERMCRITICAL PROJECTS AND PLANS

Implement critical projects to mitigate storm and tidal flooding.

Actions Time | Person(s)/Departments Funding Notes
Frame Responsible
5. Critical Infrastructure Projects Identify and completéhe most| Varies, | Adaptation Planning | Longterm forecasting and
urgent projects in 8 -10 yearrange as they relate to: see Team Utilities plan would assist in this
a) sea levelrise; separate | EngineeringSLR process, and could includ
b) stormwater; list for all | Funding Consultant bonding andspecial taxing
c) floodproofing of structures; and, projects districts.
d) wind hardening of structures. ¢ Winter
2022
. Protect Water SupplyPrevent an increase in salinignd keep| Current, | Adaptation Planning | Lobbyist time

water costs lowby: ongoing | Team, Engineering,
a) Continuing to support FKAAgislativelyin legal battles with Utilities
Turkey Pointemediationplans andconsentorders
b) LYLX SYSyGAy3 GKS /AGeéeQa 2

consumption;
c) Increasing the number of cisterns in new building initiativ

and,
d) Conducting a codbenefit analysis of utilizing reclaime

water. (See priority on Environmental Protection).

. Non-Infrastructure MeasuresExplore additional potential low Begin in | Sustainability Funding is contingent on

cost, low maintenance temporary measures flood mitigation | Fall 2023 | Coordinator, the decisims

such asGeotubing; sandbagsgrants for wet floaproofing and
dry floodproofing homes and structuresiqua dams water-

inflated flood barriers, demountableflood barriers etc.

Adaptation Planning
Team, SAB, Engineerir

13
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8. Grade elevation{ dzLJLJ2 NIi LINR LJSNIi & 2 ¢ |Beginin | Engineering, Planning | No funding necessary.
property elevation levels Summer
2022,
ongoing

14
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GOAL 3: LONGERM ADAPTATION PLAN
Establish a longange plan that isnonitored and adjusted on a continuous basis to promote the longevity of the island and its inhabi
Actions Time Frame | Person(s)/Departments  Funding Notes
Responsible
1. Vulnerability AssessmentUtilize existing modelsom other Begin Winter | Engineering, Planning, | $410K for
coastal municipalities and Monroe Counigyentify the people, 2022 with Adaptation Planning Vulnerability
infrastructure and land uses & are most vulnerable to sea level | LIDAR Data | Team, Utilities Assessment &
rise.Include utilization of LIDAR data. gathering, LiDAR data
assessment combined
Vulnerability $280K for LIDAR
Assessment Data
in 2022/23 $130 for
Vulnerability
Assessment
LiDAR Data
budgeted for
2021/22
2. Long TermAdaptation Strategy and Implementation PlahtUsing | Begin Engineering, Adaptatiorf Chapter 1:$70K
information from thevulnerabilityad 8 S&4 & YSyYy (= Sy 3 Chapter & | Planning Team, unfunded (seekig
RAGSe AyG2 {S@& Aa zlidistechangk. IFatuslor Winter 2022 | Planning, HARC, Utilitie a grant)
asingulalh & & dzS 2 NJ &a OK I LJ( §eddibudgetand &

8 The NOAA Model/Florida Adaptation Planning Guidebook describes a comprehensive, integratiternoapptation strategy andimplementationplan in
which all issues (infrastructure, roads, power & water, housing, Etc.) are symbiotiglafh@escribedvas designed to accommodate the capacity constraints
within the City of Key WestE(g.a lack of staffing dedicated tadaptation and SLR.) If the Commission were willing to increase capacity with additional staff
it would be feasible to manage a compensive plan, see it through, and direct major funding opportunities. This would be a more effective and impactful
approach.

15
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scqe for each one. (B.,Infrastructure & Roads; Historic and
Cultural Preservation; Power & Water; Housing; Economic

Development, Environmental Restoration and Health & Equity)
Strategies include: protect, accommodate, avoid, and retreat.

Chapter linfrastructure & Roads (Includes LIDAR Data of Roads)
Chapter 2: Historic and Cultural Preservation

Chapter - Fall
2022

Chapter 23$75K
fully funded

16




KEY WEST

BN \AlAh)
NS -

GOAL4: PARTNERSHIPS AND LINKAGES TO OTHER PLANS

Integrate SLR into all relevant lotegrm plans within the city, and coordinate with other coastal cities in and beyond Florida.

Actions Time Frame| Person(s)/Departments| Funding Notes
Responsible
Implementation Plan for Post Disaster Recovery a Winter, 2022| Sustainability As per the plan

Reconstruction (PDRRMBe&gin execution of the plan in the 9 go
areas

Coordinator

Integrate SLR into long range plandncluding the 10-year| Fall 2021, Sustainability No funding
Stormwater Master Plan, Transportation Plan, Water Supdy,| ongoing Coordinator works with | required
Pavement Management Plammd Energy Plan. relevant departments to
ensure integration

3. Monroe County ACOE Coastal Storm Mitigation Projdestimate| 2024, Sustainability 35% =
and follow up to determie in what wayKey West should procee( ongoing Coordinator, Adaptation | a) $1.003B
andestablish a plan for cost share of ACOE revemded projects Planning Team, Monroe| b) $145M
A. Elevation of 2,028esidences County c) $5.4M

B. Floodproofing of 400 commercial buildings
C. Floodproofing of 7 critical public facilities

Some finding for
residences and
commercial
buildings will be
raised by property
owners

4. Monroe CountyGreenKeysContinue to review recommendation

and integrate priorities into adaptation planning.

Current,
Ongoing

Sustainability
Coordinator

No funding
necessary.

17
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5. Key West Representation ohocal and RegionaBoards Ensure| Begin Fall Sustainability No funding
that at least one individual from the City staff and/or | 2022, Coordinator assigns necessary.
commissioner or committee member is included on the follow, ongoing individuals with input
boards: from the City Manager

a) Monroe County Regional Adaptation Coordination Team

b) Monroe County Climate Change Advisory Committee (CCAC)

c) Southeast Florida Regional Clima&onpactBoard

d) FKAA Climate Change Group

e) Cities for Climate Protection Campaign (ICLEI)

6. Military Plans (Navy, Coast Guard andlATF) Convene with By Summer | Sustainability No funding
military institutions that have a presence in Key West to shg 2022 Coodinator, Adaptation | necessary.
information, understand their longange adaptation strategies an Planning Team
plans, and coordinate to the extent possibléth the longterm
plan.

7. Explore Best Practices and International Policy and Acade Winter 2022,| Adaptation Energy Travel budget
Forums: Conduct educational exchanges, attend internatio ongoing Assistant makes submitted
forums, and seek guidance from leading experts on munig recommendations to annually
responses to SLRarticularly incoastalcommunities (E.g., Miam Sustainability
Beach, Charleston, New Orleans, Galveston, Maldives, Coordinator and City
Netherlands, Etc.,) Manager forAdaptation

Planning Team Member
8. State Plans (FDOT, FDEP and FDB€¥elop relationships and keg Current, No funding
abreast of plans and funding opportunities. Lobby FDOT for strg Ongoing required

18
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GOAIL5: REGULATORY MEASURESND USE, PLANNING AND ZONING

Introduce regulatory changes and new measures to support long term resiliency

Actions Time | Person(s)/Departments  Funding Notes
Frame Responsible

1. Comprehensive Plablpdates Hire a consultant to create the Evaluati{ Begin Fal| Consultant as assigned $150K(unfunded
and Appraisal Report (EAR) with strikethrough underline to capture § 2022 by the Planning
requirements, new plans and staff recommendations for change Director ($50K grant ask)
Comprehensive Plan as they relate to resiliency and adaptation.

2. Regulatory Plas for Adaptation: Update ordinances and Larn Beginin | Consultant as assignedq Consultant to make
Development Regulations on: 1) Zoning and overlay zoning; 2) bu| Winter by the Planning recommendations
codes & resilient designs; 3) setbacks/buffers; 4) conditi¢ 2023 Director Approximately $20K

development and exactions; 5) rebuilding restrictions; 6) conservg
easements; Etc.

19
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PRIORITY 3: ROADS AND SIDEWALKS

IMPROVE THE OVERALL CONDITIONS OF ROADS AND SIDEWALKS AND INTEGRATE PLANS
THELONGTERM STRATEGY FOR SEA LEVEL RISE

(Issues of greatest importance to Commission Members and Department Heads are Highligitadust 202}

GOALL: 5 YEAR PAVEMENT PLANS
Establish longerm paving and elevation plans and correspondiogedules in{year increments to maintain an average PCI score of 7(
Actions Time Person(s)/Departments  Funding Notes
Frame Responsible
4. Pavement Rehabilitation Schedule High and DBrepare a schedul| Fall 2021, | Engineering, Planning,| $3.26 million
through the end of 2022/beginning of 2028r repavingroadsthat are | ongoing Sustainability annually beginimg
the least susceptible to flooding in coordination with relevant partng Coordinator, Planning, | in FY 2022/23
(Keys Energy, FKAA, County, FB®OThe plan should sync with AL Keys Energy, FKAA,
sidewalk plans, complete streets, parkingdifizations and improveg Monroe County, FDOT
signalization as necessary. (See priority on Traffic and Pede
Friendliness.)
. Pavement Rehabilitation Schedule for Adaptatiobltilize the results ol By Spring | Engineering, Planning,| $3.26 million
the vuherability assessment on sea level rise to begin a comprehe| 2023, Sustainability annually, other
5 year plan that includes measures for resiliency. The plan should ongoing Coordinator, FKAA, resiliency measres
with the Highand Dry elements, and include rigbt-way modifications Monroe County, FDOT| TBD
as they relate to SLR and wateruse if relevant.

® The strategic plan priority on sea level rise involves a vulnerability assessment amdrigegadaptation plan and strategy,tivian estimated date of
December 2022. The results of that data will inform a broader, more comprehensive strategy, including road elevationraregibémey measures.

0 For 2021/22 projects, see CIP plans major projects (Jose Marti, South Roodeietidawalks)

20
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. Sidewalks and Surface DrainagAs part of the 5year plars, and in| By Spring | Engneering, Utilities The $3.26 million
accordance with the vulnerability assessmeittentify sidewalkand | 2023, estimate does not
stormwater infrastructurefor construction and repair, and ensure Al ongoing include new
compliance. sidewalks. Costs

should be
determined as part
of the 5year plan

. Longterm Funding PlanEstablish a longerm financialforecasting plan Plans Finance, Engineering | $1.5M budgeted for
to achieve an average $32anillion budgetannually to reach the goq developed 2021/22. Goal for
of a PCI score of 70, with a backlog of 11%. by Winter 2022/23 is $3.26

2022 million.

. Develop Shovel Ready Projec@omplete engineerimplans and design Current, Engineering, $4 million estimated
for major initiatives to position therfor federal and state infrastructur( ongoing Finance/Grant Writers | for Jose Marti.
grand funding. (E.g., Atlantic Blvd. and Jose Marti South and $1 million for paving
Eisenhower). and $500K for

sidewalk allocated
for FY 2021/22

. Condition Assessmerferform condition assessment evésyears to | Next Engineering, TED
verify overall PCI and conditions of individual roadway segments. M{ Assessmen| consultants
paving plan as needed. completed

by 2023 in

conjunction
with
Adaptation
Focus

Ay GKS
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GOAL 2: PREVENTATIVE MAINTENANCE

Establish a preventative maintenance schedule in accordance with 5 years plans to limit the cost oégatts®

Actions Time Frame | Person(s)/Departments  Funding Notes
Responsible
1. Micro-sealing:ldentify roads for micresealingto reduce damage | To be Engineering Included in annual
from sun and flooding, and extend the life of rodds. included in budget of $3.26
plan for million
2019- 2023
2. Seal Coat Local Roaddentify low volume local roadfor seal To be Engineering Included in annual
coating tomitigate damage from high volume usage and weathel included in budget of $3.26
and promote their longevity. plan for million
20192023
3. Pilot Test Crack Sealing in Streeldentify and apply crack sealan| Identify as Public Works Cost TBD (not
and/or fill for identified cracks in sidewalks and streets. needed, expensive)
beginning in
Fall 2022

12 0nce roads fall beneath a PCI of a 60, they quickly and sharply decline.

1 Micros effectivelyseal, level, rejuvenate, and aid in skid resistance on existingdoswfaces. Micr@urfacing can be applied in a wide range of
thicknesses, allowing it to treat a large variety of road surfaces. It is a cold mix type paving system leaving minitnahithpamvironment
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GOAL3: BUILD MUNICIPACAPACITY

Build the staff of the Engineering Departmenttaximize the efficiency ohianagng pavementplans sea level riseCIP projectand
transportation.

Actions Time | Person(s)/Departments  Funding Notes
Frame Responsible
1. Staffing for the Engineering Departmeniidentify the necessary staffing | Identify | Engineering, City Contngent on
configuration for the Engineering Department to oversee major needs by | Manager, Finance decisions
responsibilities (sea levabe, transportation, pavement management, Fall 2022
CIP)4 for FY
2023/24

(E.g, Storm Water Engineewith aPE who specializes in storm water

managementnd hasl0 years of experiende planning and desigfor sea
level rise mitigation. This individual would work on SLR, traffic, pedestrig
signalization, complete streets and integration of the Bike and Pedestria
Master Plan)

2. Interactive GISMapt N2 RdzOS | LI 3S 2y GKS |[Fall, Engineering, IT, PIO | No funding
information on the pavement plans, and an interactive map that indicaj] 2021, necessary.
at time line for repair and rpaving. ongoing

1 staffing plan should assess progress afteew positions have been created and filled as per F22hudget
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PRIORITY 4: ENVIRONMENTAL PROTECTION

PROTECT THE HEALTH AND LONGEVITY OF THE ISLAND AND ITS INHABITANTS

(Issues of greatest importance to Commission Members and Department Heads are Highligi#tedust 2021)

GOAL 1: ENERG&FFICIENCY AND RESILIENCE

Pursue clean energy initiatives to reduce greenhouse gas emissions and increase participation in the circular economy.

Actions Time Person(s)/Departments  Funding Notes
Frame Responsible
1. Energy PlanComplete the Key West Mear Energy Plan with a fundi| Fall 2022 | Sustainability and None funding
strategy and timeline, (to be approved.) Energy Coordinators | necessary.
2. Energy Use MapProduce a Cityide Energy Use Map to determin Fall 2022 | Sustainability and No funding
energy usage and greenhouse gamissions. Utilize results to identi Energy Coordinators in| necessary.
cost saving and protective measures partnership with Keys
Energy
3. Energy Efficiency in City BuildingSonduct energy efficiency projects| Begin in Sustainability and FY 21/22: $12,000
5 City buildings annually, (including LED lighting, energy sealin¢ Fall 2021, | Energy Coordinators, | (budgeted) $50,000
insultation and solar feasibility.) ongoing Engineering and annualbudget.
Planning, HARC
4. LED StreetlightsContinue to replace bulbs with the best ROI (1,15¢{ 2022, Engineering, Keys Cost TBD (Estimate
total.) ongoing Energy was $200,000, but

reductions were
necessary.
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. Adhere to Resolution 1828 on Solar EnergyEnsure that al
development and ralevelopment projects include options for sol
energy. This should occur in the primary stages of project design thr
a checklist in Legistar.

Fall 2021,
ongoing

Engineering, City
Manager, Planning

No funding
necessary.

. Waste EnergyExplore a waste energy facility that utilizes and anaer( Begin Utilities, Engineering in| On average, the
digester to manage food waste and produce enefyy. exploring | partnership with Keys | cost is $20million.
Fall 2021, | Energy and the Navy
ongoing
. Vehicle Electrification Readinesddentify City buses and other Ci Begin 2023| Transportation Funds TBD, in

vehicles forelectrician. Convene partners to set overall EV infrastruc
goals. (See the Traffic and Pedestrian Friendliness Priority.)

Coordination Team,
Keys Energy and other
partners

coordination with
FDOT.

. Electric Charging Stationdncrease the number of electric chargi
aiGlridAz2ya UGKNRddAK2dzi GKS Aafl yR

As per Keys
Energy
(2022)

Keys Energy,
Transportation,
Parking, Sustainability
Coordinator

FY22:
Research/Staff Tim
FY23: Budget
request TBD

S This is a very costly endeavor, but one that would drastically alter expenditures on waste removal. Anaerobic digestmressady which micro
organisms break down biodegradable material in the absence of oxygen. The process is used to managel\wastiiee fuels that generate electricity and

natural gas.
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GOAIL2: RECYCLING AND COMPOSTING

FYR AYONBL &S

LJ- NI A O A LJesirblighya comnpostingcpacityh (1 & Q &

NBEO& Of Ay

Actions

Time Frame

Person(s)/Departments
Responsible

Funding Notes

1. WastewaterSludgeCompostingEstablista compostingwastewater| Pilotin 2022 | Utilities, Solid Waste | Approximately $6
facility that combinesyard waste with sludgeto createcompost for Technician in million in FY 2:R2
communityuse. partnershipwith FKAA | budget.

2. Mandatory and Incentivized Recycling for BusinessdRequire | Summer Sustainability and Suggested budget
businesses to recycleardboard and aluminumand incentivize| 2022, Energy Coordinators, | forawards,
businessesto increase/improve recycling efforts through the | ongoing Solid Waste Techniciar spotlights
followinginitiatives: Waste Management, | materialsand map

and Business is$15,000
A. Ad DNXB $z8 A YABaidarid certification progressstickers Organizations (TDC,
for the windowsof their storefronts; Chamber, Lodging,
B. PRspotlightsona DNB 828 A y SaasSaTé Business Guild, FLRA,
C. A City produced map for tourists identifying & D NB S Etc.,)
. dza A vy &hét paBidipate inthe recyclingorogram; and,
D. Sharedaccountdor smallbusinesses.

. Enforce Ban on Single Use Plastiésforce resolutions 192 andl9- | Begin Sustainability Nofunding
174 to ban plastic straws, ammblystyrene products from Citgvents| exploring Coordinator, Utilities, | necessary
and property, and work with private businesses to adguhilar| options Fall | Code Enforcement,
practices. Explore options to incorporate the bans intdwlire and | 2021 Busines®rganizations

existing Cityeases.
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. Multi-Family Housing Coordinate with Waste Management ar As Waste Management, | Nofunding
relevant owners/operators of mulfiamily housing development® | negotiations | Utilities, Building, Key | necessary.
make recycling easier and mpaccessible to tenant&xplorea LJ- € with WM West Housing
82dz GKNRgEé 2LIGA2ya | YR TeaBS R ensue, Authority,
Summer/Fall | Owner/Operators of
2021, Multi-FamilyHousing
ongoing
. Requirement of Plans for Recyclingin all Development and | Winter2023 | Legal, Planning, Nofunding
Redevelopment InitiativesEstablish and enforce a requiremefior Building, Planningoard | necessary.
all new andre-developmentprojectsto includeplansfor recycling.
.0 2@S , 2dzNJ LatlyRé ¢ NHSUG SQReate| Winter PlO, SolidVaste Asperthet L h Q:
a short butpowerful campaignn schools tanessagdhe importance| 2022, TechnicianMCSD budget
of recyclingand keepingthe islandclean.Utilize banners, videos an( ongoing
guest speakers tshare the message(SeePriority on Cleanliness.
. Recycling Materialén CityInfrastructure: Explore andecommend to] Summer Engineering, Utilities, | No funding
the Commission a program for the use of recyctedterialsin City| 2022, Sustainability required for
infrastructure, including glassphalt or glasscreted an array ol ongoing Coordinator recommendation,
recycled materials to be used in buildiognstruction (Asperthe Solid but pursuing would
WasteMasterPlan.) requirelong term
projectionsand
financialplans
. LEED CertificatianRequire new construction and redevelopmenit| With Energy | EngineeringBuilding 3-5% additional
Cty buildings to be LEED certified (gold for new, silver| Plan,2022 costper project.
redevelopment ab minimum).(Asper the EnergyPlan.)
. GreenProcurement:Createa GreenProcurementPolicy Winter 2023 | Finance, Sustainability| Nofunding
to purchasegoodsandserviceswith areducedenvironmental Coordinator necessary.
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GOAL3: NEAR SHORE WATERS

Improve water quality and the cleanliness of near shore waters.

Actions Time Frame | Person(s)/Departments  Funding Notes
Responsible
1. Sediment Separators on Outfall€ontinue to put screens on outfal Underway, | Utilities,IT Budgetedhrough
to preventdebris and garbage from discharging to near shore wat 2021, Utilities.
Include on the/ A (wkelfsige a userfriendly explanation,(video or | ongoing
graphic), to explain how pollutants are transported in stormwate
runoff.
. Education for City Tenants and Liveaboard OwneéZsnduct public | Fall2022, P10, Utilities, Asper PIOPR
educationefforts throughtargeted PRefforts with: ongoing Sustainability Budget(Workshop
A. Restaurantsand barsin the marinasthat blow debrisand Coordinator mightinvolvea
garbage intdhe water; nominalfee).
B. Liveaboardwnersto inform them of the free pump out and
garbage disposal; and,
Citytenantson recyclingrequirements(banson plasticstraws,
andpolystyrene.)

. Water Quality PostingatCith 6 Y SR . SI OKS & I y F SummeR022 | PublicWorks,Utilities | May require for
Website Placesignageon the beachedo inform visitorsand signage, TBD.
residentswhen thewater quality ispoor.

. Neighborhood Watch/Key West ConnedEncourageeommunity Summer PIO,IT Nofunding
membersto utilize KeyWestConnectwhentheywitnessindividuals | 2021, necessary.
pollutingwaters. ongoing
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5. Bagsand TrashPickUpfor LiveaboardsSupplyretailersthroughout | Fall2022, Sustainability Priceof bagsTBD
the island with bags for liveaboards to deposit and contain their | ongoing(with | Coordinator, Public
trash.Establisidrop off pointsand pickup timeswith Waste education Works,Engineering
Management forcollection. efforts).
6. EvaluateWastewaterand SewerSystemsfor Repair Upgradeand | Summer Utilities Inbudget
maintainsystemsasper DERcompliance program. 2021,
ongoing
7. Dive for DebrisWork with the College of the Florida Keys progran Fall 2021, Sustainability Nofunding
to expandandencouragevolunteersfor their Divefor Debris ongoing Coordinator, PIO, IT, | necessary.

Program.

CFK
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GOAL 4: WATER EFFICIENCY AND RESILIENCE

I A& Qa

Pursue water efficiency and reuse initiatives to reduce impacis Kr LR2.GFo6tS &6 GSNJ adzLlLx &
Actions Time | Person(s)/Departments Funding Notes
Frame Responsible
. Support Water Supply Plan Pass and enforce upcomii Fall 2021, City Commission No funding required.
Comprehensive Plan ordinances and mandates on irrigg ongoing | Code, Building
schedules and water efficiefiiktures.
. Update City Buildingsinclude water efficiencies alongside enej| Begin in | Sustainability/Energy | $10,000 annually
efficiency projects on 5 City buildings annually. (See goal 1, g Fall2021,| Coordinator
item 3.) ongoing
Water Reuse PlanPatner with FKAA to determine whether or n{ Begin in | Utilities, FKAA No cost to explore the
to pursue the recommendations of the 28Jand 2021/22Water | Summer potential, but a water re
Reuse Stuésincluding: a salinity intrusion study; estimates fdY | 2022, use plan would require a
disinfection and chlorine system upgrades; transmission main ¢, ongoing long termfunding strategy
and a more detailed analysi$ alternatives.
. Protect Water SupplyPrevent an increase in salinéynd keep water Current, | Adaptation Planning | Lobbyist time
costs lowby: ongoing | Team, FKAA

a) Continuing to support FKAlgislativelyin legal battles with
Turkey Pointemediationplans andconsentorders
e) Implementing the Water Supply Plan
consumption;and,

f) Increasngthe number of cisterns in new building initiatives

to reduce wa
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GOAL5: BUILD MUNICIPATAPACITY, ACCOUNTABILITY AND PARTNERSHIPS

Increase the collective capacity of organizations to enforce regulations that protect thehoganment.

Actions Time Frame | Person(s)/Departments  Funding Notes
Responsible

1. IncreaseStreet CleaningCapacity Planfor and fund the
followingpositions:

A. Street Sweeperand Near ShoreWater Crew/Individuatlto 2022/23 PublicWorks Avg.$50Kper
clearstreets,and collect litterin the mangroves from seaweed, person,annually.
andshoreline.

B. Part Time Solid Waste Techniciarfas per the priority on 2021/22 UtilitiesCode Completed/funded
Cleanlinesg Utilities) Completed/funded

C. CodeEnforcementSpecialisbn Cleanlinesgasperthe priority on | 2021/22
Cleanlinesg Code (Done)

2. KeepKeyWestBeautiful/Adopt a Spot Workwith a Volunteer Beginin Fall | Assistant City Managern Mayrequiresome
Leader and the Solid Waste Technician to organize individuals, ¢| 2021pngoing | to identify and wok fundingfor cleanup
groups, andusinesses to adogpots on the island that they clean with Volunteer Leader. | supplies,TBD
andmaintain.TheVolunteerLeademwill createamasterschedule Solid Waste Techniciar
andcoordinatewith participants.(Seepriority on Cleanliness.) PI10O,City Manager

3. Increaselittering Fines Reevaluateand increasecurrent Spring 2021 | Finance, Code Nofunding
littering finesand ensure accountability. Enforcement, necessary.

KWPD,
CityManager

4. Department Checklists: Establish checklists for all relevant | Fall2021 All relevant Nofunding
Commissiormresolutionsto ensurethat all initiativesincorporate departments,Planning | necessary
energyefficientdirectives.Integratethe checklistsnto Legistar.
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Training and Resources for Landscapdegctricians, Contractors| Spring 2022, | Building, Licensing, Costassociated for
and Plumbers: Train professionals and request agreements | ongoing Monroe County trainersTBD
adhere toproperwastedisposabndrecyclingpractices Ensurethat
the Building and LicensingDepartments share resources with
relevantinformation.

6. Lease Agreementdf possible, introduce into atlusiness leases Begin irspring | Legal Nofunding
fromthe City the requirement to manage waste, including recyclin{ 2022 necessary
andproperwasteremoval.

7. Clean MarinasWork with all private marinas, boatyards and Begin in Ports,P1O Nofunding
retaileran KeyWestto jointhe C 5 9 Cléxa Winter necessary
Marina/Boatyard/Retaileprogramand achievethe designated 2022,
status. ongoing

. Enforcementand Accountability Partnerships:Bringtogether SummeR022 | City Manager with Nofunding
relevant partners (Coast Guatd,; @83 { KSNNAFTFQa partners necessary
Marine Unit, FWC, NoRrofits), in a series of workshops to identify
sharedeffortsto preventlittering of nearshorewatersandto
improvethe enforcementof regulations.

9. Workshopon GreenBusinessesOrganizea workshopwith Winter2022 City Manager with Nofunding
businessego identify strategiesand collaborativeefforts to partners necessary
contribute to the cleanlinessand environmentalwellnessof the
island.

10. Water Quality Protection Program: Monitor and implement the Fall, Sustainability Funddor

2021recommendationsand ensurethat Cityleadershipisinvolved | 2021, Coordinator Utilities participationin
in meetingsand educationalopportunitiesfor municipalities. ongoing workshops TBD
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PRIORITY: CLEANLINESS
IMPROVE THE CLEANLINESS OF STREETS, BUILDINGS, AND PUBLIC SPACE

(Issues of greatest importance to Commission Members and Department Heads are Highligiviey 2021)

GOAL 1BUILD MUNICIPACAPACITY

Increasethe capacity for the City tprovide more thorough and consistent cleaning services by hiring additionassaegstaff

Actions Time | Person(s)/Departmenty  Funding Notes
Frame Responsible

1. Staff in Utilities, Code Enforcement and Public Warksire four new
employees to meet the needs of the City, including:

a. Solid Waste Technician Part Tiifhdtilities Dept)(See Environmentg By Fall | Utilities General FundA,B &
Protection Priority) 2021 C funded.

b. Mallory Square Bathroom Attendant/Security (Public Works) By Fall | Public Works

c. Code Enforcement Specialist on Cleanliness (G8ée)Environmentg 2021

Protection Priority) Spring Code
d. Street Sweepe(Public Works) 2021
Fall 2023| HR
2. Tree Maintenance:Explore options for outsourcing tree trimming a| Obtain Public Works/City Cost TBD
maintenance in the City and/or hire an additional staff member in Py Quotes | Manager
Works. by
Winter
2022
3. Building Permit Applications and Accountabilitynsert a question on| Winter Building No funding
odzAf RAYy3 LISNX¥AGaAa | a F2ft2gay al|2022 necessary.
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GOAL 2:ACCOUNTABILITY

Establish systems and agreements to ensure compliance and accountability for cleatdinéssls.

Actions Time | Person(s)/Departments  Funding Notes
Frame Responsible
. Coordination and Communication with Waste Managememmprove| Beginning| City Manager, Assistan No funding
efforts between the City and Waste Management, including more py Spring City Manager, Code necessary beyond
garbage and recycling cans to prevéttering. 2021, Staff, Utilities Staff contract
ongoing
. Code Enforcement Plaridentify the top/priority Codes in Sections 2 By Spring| Code Enforcement with No funding
and 58 of the Key West Code to enforce systematically. 2022 Assistance from Legal | necessary
. Key West ConnectShare the new easyp-use system with thg Begin IT,PIO Funded
community to prowde City staff with information on issues/problen Summer
around the island. (As per the priority on Environmental Protection] 2021
. Inspection Schedule for Parks and Public Spdéstablish a checkli§ By Spring| Public Works Directors| No funding
and inspectiorschedule for the condition of public space equipment| 2022 Code Specialist, with | necessary
a regular basis. Examples include outdoor jungle gyms, trees that the support of Risk
trimming, missing signs, broken sidewalks, Etc. Management
. Increase Littering FineReevaluate current littering fines and ensu| By Fall Finance Department, | No funding
that the Code Enforcement and Police are following through to 2023 Code necessary.

individuals accountable (As per the Environmental Protectiorripyjo
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GOAL 3COMMUNITY ACTION

Partner withbusinesses, schools and civic organizations to partake in City Clean Up programs.

Actions Time Person(s)/Departments Funding Notes
Frame Responsible
1. Keep Key West Beautiful/Adopt a Spdtentify aVolunteer Leadeto | Begin Assistant City Manager May require limited
work with the Solid Waste Technician organize individuals, civic Winter to identify Volunteer | funding for materials
groups, and businesses to adopt spots on the istardean and 2022 Leader, Solid Waste | ($2,000 annually)
maintain. The Volunteer Leader wileate a master schedule and Coordinator, Business
coordinate with participants. (See priority on Environmental Organizations,
Protection) Community Members
. Beautification Committee Reinvigorate the Committee and develop| Fall 2021 | Mayor, Chair of the No funding necessary
G/ tSFHytftAySaaég LIy FyR GAYS fA Beautification
Committee
3. a2 @S |, 2dzNJ Laf | yR¢ :CréatedH hortdir powvevi| Begin P10, Solid Waste Funding from PIO
campaign several times per year to message the importance of recy Spring Technician, Utilities, budget (flyers or
and keeping the island clean. Utilize banners in designated areas, | 2022 Coordinator, IT mailings)

media, traditional press, and business orgations tospread the
message. (See Priority on Cleanlingss
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GOAL4: IMPROVE STREETSCAPES

Standardize and contrskreet furniture to create a cleaner, less cluttered streetscape in Old Town and in specified zones in New To

Actions Time Person(s)/Departments Funding Notes
Frame Responsible
. Newsracks:Reduce the number and establish a uniform look. | Beginin | HARC, Planning Funding could come
Fall 2021 from a Special Taxing

. Trash CorralsPlace trash corralg designated locationt create a
cleaner, sleeker street

HARC, Planning, WM,
Utilities

. Streetlights Continuereplacement of old streetlights with
standardized architectural units with LED fixtures in all commer(
corridors and waterfront(See plan on Environmental Protection.

HARC, Planning,
Engineering

. Dumpsters:Work with landlords to move oscreen dumpsters tha
are highly visible and clutter the streets in Old Town

HARC, Planning, WM

. Bike RacksStandardize the forms, colors and size of bike racks

Transportation, HARC,
Planning

. SignageRedesign and standardize stresignage in specified areg
of the island (E.g., N. Roosevelt Corrid@®ee plan on Traffic an

Pedestrian Friendliness.)

Transportation, Public
Works, Planning,

Engineering, HARC

District in Old
Town/BID
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PRIORITY 6: TRAFFIC & PEDESTRIAN FRIENDLINESS
IMPROVE THE EASKRD SAFETY OF RESIDENTS AND VISITORS AS THEY TRAVERSE THE ISLAN

(Issues of greatest importance to Commission Members and Department Heads are Highligi#tadust2021)

GOALL: COMPLETE STREETS: ENSURE SAFER AND MORE ACCESSIBLE BIKE AND PEDESTRIAN ROUTES IN ACCORDA

AND PEDESTRIAN MASTER PLAN

Improveand expandicycle and pedestrian trait;d implement the three overarching goals of the Master Plan, ¢aduiéty & mobility,

safety & comfort and sustainability & stewardship

Actions Time Frame | Person(s)/Departments  Funding Notes
Responsible
1. Wicker Bike TrailSafely realigibike trail as part of the Crosstow Design by Fall | Multimodal $150Kfrom the TAF

Greenway (design anchplementation)

2021,
implementation
in 2022

Coordinator, TCT

for design
$400Kfor
implementation,
seeking a grant

2. Crosstown Greenway Phase Add branding/wayfindingsignage| Fall 2022

for Crosstown Greenway and other bike routes throughout

island

Multimodal
Coordinator, TCT

$60K - funding is
contingent on 100%
FDOT funding

18 Two major initiatives from the Bicycle and Pedestrian Master Plan that were not included in the Strategic Plan ti2@Rare Shared

Streets/Pedestrian Priority Streets and the Intermo@ahter. Both of these initiatives should be explored, and potentially added at the annual review each

year if possible.

7t +3S&a ym FYR yH 2F (KS

. A08 0Ot S

YR t SRSA G N &4/yrsy, medilrd (8D yre) angl lonk iEreni(16zR S

yrs.) It is advisable to look at this chart every year to identify major action items for the following year(s).
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. Gap Closures on Trailstmprove gap closureen trails extend| 2023, ongoing | Multimodal $400in 2023,
current trails and adadditional trails (See theéBicycle Pedestria Coordinator TCT, $4.6Mseeking a
Master Plan). Planning and grant in by 2025 if

Engineering feasible

. Ebikes Scootersand Other MicreMobility Devices Promote| Summer2021, | Commission, Nofunding
and regulate recreational rental vehicles to reduce traffic| ongoing Multimodal necessary.
volumes. Coordinator,TCT

. Additional Bike RacksPlace additional rackshroughout the| 2021, ongoing | TCT $45K budgetedor
island FY 21/22.

. Investigate Alternative Parking Layout&stablishtest locations| 2022 Engineering, Planning,| TBD
for alternate parking layouts such as reverse angled parking w Parking
applicable.

. Sidewalk RepairEnsure that all sidewalks are ADA compliant, { 2021, ongoing | Engineering $500K annually
follow a schedule of priorities for maintenance arepair. (See Public Works budgeted

priority on Streets and Sidewalks

. Sidewalk Circulation PlansEstablish guidelines and a plam
accordance wittComplete Sreets, (per the 2013 Comp Plarig
establish continuity of sidewalks in highly trafficked ar&as

Engineering, Planning,
Sustainability
Coordinator,
Multimodal
Coordinator

TBD based on
selected areas

. Pedestrian Crossin@nd Intersection Enhancements:include
highwvisibility markingsata 2 YS 2F (GKS Aaf |
crossingE Ay Of dzZRAYy 3 aA3ayl 3Ss A
and High Intensity Activated Crosswalks (HAVEQ., Paim Av|
and N. Roosevelt

Engineering, Planning,
TCTMultimodal
Coordinator

TBD based on
selected areas

8 See page 41 of the Bicycle and Pedestrian Master Plan
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10.Wayfinding: Design and construct signs teelp residents and Summer2022 | Multimodal $95Kfrom the TAF
visitorsnavigatethe island. and 2023 Coordinator, TCT for design
$150Kfor
implementation,
(seeking a grant)
11.Street CanopyConduct acanopysurvey to identify key areasf | Fall 2021, Urban ForesterPublic | $39K Total for
right of wayto identify areas in whictshade can be secure( ongoing Works Tree entire project
Develop public/private partnershig with local businesses t Commission without
plant more street trees commitment from
businesses
$9K TAF

$15K City Tree Fun
$15K Forestry Gran

12.&{ Kl NB { G NBIETown Seléctaztieet (§ySouthard o
Fleming 500 blocks, or Petroniad implement a shared stree
with a 5 mph speed limit, parklet, and outdoor seating for fq
establishments.

Begin planning
in Spring 2022

Planning, Engineering,
Parking, Business
Community

TBD.
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GOAL2: IMPROVE PUBLIC TRANSIT

Increase free and frequent bus routes to accommodate rideregpahdusage in accordance with the Key West Transit Development F

Actions Time Frame | Person(s)/Departments  Funding Notes
Responsible
1. On Demand Transit Pilod a YS& 2 Said wARSJ202223 Transit Directoy $47,000 for
| 2 dzNHildt for one year an edemand, customer driven trans Transportation Team | software
system at specified times of day utilizing existing stops on PI1O application

island in which riders utilize an app to arrange for pick up at
stops on the island.¢ KS LINPINI Y YI & Ay
component for the workforce during hours to accommods:
schedules. (E.g., late night service for workers in food
beverage industry, 7:00 p.m.3:00 a.m.)

Engage in extensive community marketing aatlication efforts
(multi-lingual) to teach residents to learn about the process
related technology/application.

2. Maps at Bus Stop<reate better signage and clearaaps at bug Summer2022 | TCT $415K partial FDOT
stops to help riders navigate funds

3. Lower Keys Suttletncrease efficiency (times) for the lower kg Begin in Winter| Transit Director TBD.
Shuttle to achieve hourly service 2022

4. WiFi: Include WiFi onall buses to allow riders to acce| Fall 2022 Transit DirectorTCT $21Kannually,
information on their phones with ease partial FDOT funds

5. Gain &Retain Bus Drivers (CDLS and Cutaway Driv&sgiassify Fall 2021 Transit Director, TCT, | TBD, partial FDOT
R NRA @ S NEt@prombtd retémiioshalp retain drivers. City Manager funds
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GOAL3: PARKING IMPROVEMENTS

Make parking easier and more accessible for drivers

Actions Time Frame | Person(s)/Departmenty  Funding Notes
Responsible
1. Explore AdditionalOptions Following recommendations of th Varies based on| TCT, Planning Combination of TAR
Mobility Study. Review possibilities for: results of the Engineering Fuel Tax, FDOT
a) Key West Intermodal Center (KWIC) Mobility Study funds
b) Rooftop parking additions to existing City lots (2023 and
c) One way streets beyond)
2. Parking Garage App for Availability2roduceand advertisean | Fall2022 TCT, Parking, $25K (TAF)
App for drivers to identify spaces available in parking garag¢
prevent circling and to promotefficiency
3. Pay By Phonelncrease the usability of paid parking by allow| 2021, ongoing | ParkingPI1O No funding
drivers to pay by phone for parking necessary
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Actions Time Frame Person(s)/Departments  Funding Notes

Responsible

. Mobility Study:*®* Conduct a study to accommodate growth al Completed | TCT, Multimodal $200,000 total for
enhancepedestrian friendly policies, including recommendations| by Fall 2023| Coordinator, Planning, | year 1, dollar
recreational rental vehicles, treet types, street capacity Engineering amount to change
enhancementstransitservice,parkingmanagement, andunding. due to phased

study.

. Explore additional Evehicles for City TransportatiorReview optiong Begin in TCT, Multimodal TBD
for City owned vehicles and make recommendatidasthe City| Spring Coordinator, Planning
Commission for future procurement. 2022,

ongoing
. Electronic BusesAcquire electric buses for public transportation | Begin 2024 | Transportation Funds TBD, in
coordination with
FDOT
. Electric Charging StationsPlace charging station for-wehicles| Begin TCT with partners (Key TBD

strategically around the island(See Environmental Protectig

exploring in

Energy)

Priority). Winter
2022
. Public Information Efforts to Encourage Green Methods | Begin PI1O Fundsassociated
Transportation: Encourage residents and visitors to utilize | Spring with the annual P10

alternative, green methods of transportation to reduce traffic g
parking congestion.

2022,
ongoing

budget

¥ Reconsider whether or not the study should be pursued.
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6. Policyand CodeChangestpdate LDRandplanningcodes for future
to improve pedestrian accessibility and util{§y.g., relinquish parkin
requirement for expanded developments to create fewer park
spaces)

Begin Fall
2023,
ongoing

Planning, TCT,
Multimodal
Coordinator

Funding TBD (a
consultant may be
required),

7. Raise Parking Rates$ncrease fes forappropriate metered street
parking, and the cost of the residential sticker ( arfd gicker)
Consider dyamic/surge pricing if possihle

By Spring
2022

Parking

Revenue generator
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Part Il: Major Projects

dThe best way to predict the future is to createé it.

- Peter Drucker, Leaders in the development of
managementieducation
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The following projects were identified the community through the January 2021 survey and the €xomnand the Department Heads as

MAJOR PROJECTS

the priorities for the next three year3he firstfour items below were identified as th@ost significanprojects by the community in the
January 2021 survep lead for each project was identified at the fi&trategic Planning Workshop in February 2021

Project

Major Actions for 20212024

Leads

Funding Notes

1.Duval St. Revitalizatior

= =

= =4

RFP (completed)

Public Input to determine what is
needed (restructure?)

Design and plan

Sample Blockhould be completed

Planning, Engineering

$1.5 million allocated for FX1/22
Further funding TBIZ$500,00 CDBG
Resiliency Plan)

$1.8 million planned for FY 22/23.
Additional costs TBD based on plans.

2.The Greenway Project
(bike path)

il
il

1

WickersField¢ Usage study and
public input

Wayfinding & signage

Extend to southwestern end of th¢
island

Tree planting/shad

Project should be completed in FY21/22

Engineering

$550,000 allocated for FY21/22
($150,000 carry forward + $400,090

3.Mallory

1

= =4

Public input(3 meetings
completed)

Impactstudy onsunshades
(completed

Install sunshades
RebuildBathrooms

Plansshould be completed

Planning

TDC contribution$167,890for
sunshades and $71387bathrooms,
secured for FY21/22.
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4.Bayview Park

Designcompleted

Basketball courtsrelocate
Tennis Courtg Move towards
Truman

1 Update irrigation

1 Expand playground

1 Renovate bandstand

= =4 4

Project should be completed in 2024.

Public Works,
Engineering

$100,000 for design in FY21/22
$1.4 million in FY22/23
$1 million in FY224.

5.KOTS

f ReR2 | ANBSYSyid ¢
Office

1 Determine appropriate
infrastructure (concrete vs.
prefabricated)

Project should be completed in 2023.

Engineering

$1.5 million allocated for FY21/22
$1.8 million allocated foFY22/23

6.Douglass Gym

1 Constructiordrawing and design
(completed)
1 Bidawarded

Project should beampletedby Fall 2023.

Commissioner Lopez,
Engineering

Fundingallocated$4.4 million

7.Diesel Plant

Pending: Btentially part of 3.2 acres
development.

Commissioner Lopez,
Engineering, Planning

Cost TBDSubsidyrocured through
FHFC, SHIP and Federal Funds (with
assistance from developer)

8.3.2 AcredHousing
Development

1. Complete RFP

2. Award bid to developer

3. Subsidy procurement

4. Begin implementation

Hopefully construction started by 2024.

Planning, Housing
Coordinator

Cost TBD (Funding allocated for
consultansandor FTE.

10.FireStation 3

(In nascent stages)

Commissioner
Wardlow, Fire Dept

$260,000 allocated in FY21/22 for initi
concept and design.
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T

1
il

Meetings with Fire Department to
identify needs
Designand bid
Pursuegrants

No estimated completion date.

No further funding identified.

11.MLK Pool q

)l
)l
T

Structuralarchitecturalreview¢
(Completed bysept. 2021)
Minor repairs Completed in
2021/22)

Determine needs for long term
replacement (with HARC)
Public Meetings

Estimated completion in 2022026.

Commissioner Lopez,
Public Works

$250,000 allocated for
repairs/assessment in FY21/22.

No further funding identified. (This
could be a project inchled in bonding
efforts.)

12.N. Roosevelt i

Improve signage and signalizatior

Planning, Engineering

No funding identified, as the needs ha
yet to be discussed and clarifiethe
next step is a corridor study, timing TB

13.Clinton Square 1 Concept complete Engineering
Estimated completion in 2024.
14. Composting Facility 1 Plans completed Utilities $6 million allocated in budget for

Pilot to begin i2022

FY21/22

*IndigenoudsPark poses an excellent opportunity for a community space, and should be explored/pursued if and &rkeean the capacity
within the City to engage in a plan.
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Part Ill: The Communication Strategy

dThesingle biggest problem in communication is the illusion that it has taken
LX | OS® &

- George Bernard Shaw

YRR S SN
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THE KEY WEST COMMUNICATION PLAN

Sharing Receiving

Information Input

I.  Overview of the Communications Strategy for Key West
TheKeyWest 2 YYdzy Ale@Qa wSljdzSadGd F2NJ a2NB /2YYdzyA Ol (.

For the City of Key Wedewer than half of communitynembers who answered the 2021 survey

rated communication positively. In fact, in the narrative portion of the survey the lack of
GO2YYdzy AOI GA2VKS gy dzY OSINUSRY $ Al y Rbabidanei tRing TiklyS  1j dzS
[ SFRSNBAKAL) 6al@2NE /AGe alyll3aSNE /AG& /2YYAaa

According to respondents, the problem is tfad. First, community members do not receive
information about happenings, decisions and major initiatives in the City. Second, there are not
enough opportunities for individuals to provide feedback and input. A sound communication
A0NY ST AKBUHRARAONBSUOGHYE HKAOK Ayrdawdandi A2y A
integrated.

Reaching People in the Information Aye adzf GALX S / KIFIyySfa yR (KS d

Studies show that a typical PIO may use up to 16 different strategies to reach the community,
and that individualsneed to receive a messade times in 3 different waydo retain the
information,. With those rules in mindchoosingour messages strategically and judiciously is
essential A sound strategy should include a multitude of direct and indirect communication
channels to share just one purtant message.

Inclusion

For an island of only 26,000 residents, Key West is tremendously diverse. It istbaame
substantialimmigrant population from Haiti, Central America, Eastern Eur@eatral As and
other countries Multilingualism is the norm, and many areas of the island contain
national/regional enclaves which English is not the first languaggommunities of color are
often left out of communication, and therefore not able to ensure their voices are heard and
represented.
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AONRGAOLFE O2YLRYSYy(d 27F (KiSto fedchi BognativeGgedkingizy A O G
culturally diversepopulationsand communities of colorThis can be done througimessage

translation, as well as targeted marketing efforts througleiaband religious institutiongnd

within specific neighborhoodgAs an example, when administering the Community Survey, the

team delivered the survey in Creole and Spanish to Pastors throughout the community to share

with congregations, and hung fly@m neighborhoods in which large populations of Haitian and

Central American community members live).

Thea i NF 6S3IASa GGKIG F2tft26 AY G2 AGNBY3IIKSYy (K¢
receiving input. Oucurrent PIO is already utilizing may bétchannels to get information out
to the community.

Sharing Informationg 12 Channels

There are 12 channels for communication we can use with the community. Some we already
utilize, and others we can initiate as part of a larger stratégymanychannels as possible
should be multilingual (English, Spanish, Creole)
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DIRECT COMMUNICATION WITH COMMUNITY MEMBERS

Channels Description

1. Emalil From Community Survey and Lists
from the City, Tax Collectors Office
& Voter Registration and/or sign

Ups, Business tax receipts, FKAA &
WM customer lists, Etc).

2. Text Community members sign up via thi
Updates I AGeQa 6SoaridsS G
(Civic Send) | updates on a variety of options

For non (they select§®

emergencies

4. Mailings | Direct mailings (community wide, or|
hubs in which individual may not
have access to traditional media or
computers)

20 Theblitz will include an effort to encourage community members to sign up for Civic Ready updates
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INDIRECT COMMUNICATION WITH COMMUNITY MEMBERS

Channels Description

1. Facebook | Posts and photos daily oavents and happenings.

(12pages) |Ly Of dzZRS & & K2 NIi dhét shibwcas¥ A
what the CITY IS DOING

2. Twitter Posts and photos daily on events and happenings

3. Print Press releases to major print media sources,

Media AyOf dzRAY 3 Gl dzyYly Ly SN
Keys WeeklyEtc.)

4. Radio Organize interviews and PSAs on major radio
stations

5. KeysTV Interviews and ads for TV

6. City 62Kl G 82dz ESIR WELIRi2Ss

Website Mné Yz2ald NBOSyild RSOAAA;]

(in addition

to what we

have)

5. Civic, Continue and add new members to direct mailings

Religious and| to groups with a following, including: City

Business Committees, Religious institutions, Chamber,

Group Business Guild, FLRA, KW Schools, Keys Energy,

Channels Principals, Events Coordinators, Attractions
Association, Etc.

6. KW Request to send andocial media reposts

Ambassador

Alumni
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7. Sighage Strategically place messages or ads for events on X X
and banners | banners (Triangle, Duval St. Etc.,) and on messag
boards
8. Flyers Work with Non-profits and businesses frequented X
(multilingual) | by locals to distribute and/or hang flyers in
communities of color and in cultural hubs

Il. Receiving Inpti

There are five initiatives that are both formal and informal that the City Leadership (Commission and City Manager) doyltbegagher
input and build stronger connections with the community.

INPUT FROM COMMUNITY MEMBERS

Channels

Description

1.Biannual District Town Halls

Each Commissioner holds a Town Hall in his/her district twice a year to get feedback and input from
Community Members

2.Strategic Planning Community
Survey

Every three years (as the City prepares for its update of the strategic plan), administer one comprehens
survey to guide the future directions.

3. See. Click. Fix./Key West Connect
(and/or the City website)

Create and publicize the uséiendly app for community members to make a complaint or ask a question.
(Continue with the website initiative to receive questions from the public.)

4. Commissioner Calendar:
Relationship Buildingvith the
Community (Commissioners Attend
Meetings and Events)

Using a centralized calendar, Commissioners commit to attending events and civic/business luncheons
and greet community members (E.g., Rotary meeting, Chamber events, but also \asitsitm profits, major
KW school events, Truman Waterfront Market and other places that many locals gather.)

pd® a¢SIF HAGK ¢ SNJ

G/ 2FFSS ¢l E1é 6HAI

Groups from the community are invited to have breakfast with the City Managd Mayor (separately) once
every month (E.g., the first Monday of every month) to share ideas and input.
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lll. Budget (annually)

As of now, there are no funds allocated to the PIO activities in the budget (E.g., PR materials such as banners,
graphic designer for flyers, direct mailings).

Items Estimated Cost (Preliminary)

Direct mailings 2 per year (includes design] $30,000
Flyers 5,000 per year @.86 cents per copy| $4,300

Banners 5 per year at $90 per banner $450
Hanging Banners $3,000 (not confirmed)
Estimated Total $35,750
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Part IV: The Employee Plan

dLeadership is not about beingK F NESS> A0Qa Fo2dzi Gl 1 Ay3
chargeb ¢ -Simon Sinek, Author on Leadership
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INTERNAL PLAN FOR THE CITY EMPLOYEES

Introduction

! a2t AR GAYUSNYIFE | NOKAGSOGdzNBE SAGKAY | YdzyA
staff, fair compensation and consistent communication, it is impossible to be efficient and fully
effective. In March 2021, the City of Key West conducted its first Employee Survey in many years.

The survey results showed that while some aspects of tlséitution are highly regarded,
(colleagues relationships, job enjoyment), morale is extremely low, scoring an average of 2.6 out

of 5.

There are five primary reasons for that score (see below), all of which need to be addressed
across most departments. lApril 2021, the Interim City Manager, HR Director and Strategic
Planning Consultant conducted focus groups with staff from each department to devise solutions.
Those ideas are reflected in this document.

The most glaring need that emerged from the suraeg the focus groups is compensation and

staffing (grade and new positions). While other issues matter, without addressing this need,
morale will more than likely continue to deteriorate. The potential repercussions are severe in

terms of staffretentiony 2 4 A @ G A2y YR (GKS FToAfAlGe G2 RSt AQS
to residents. The plan will therefore require significant funds over the next three years and
beyond.

Still, compensation alone does not lead to employee engagement. We must adsesa
communication, employee recognition and teamwork. The recommendations that follow come
directly from front line staff. They are déable and feasible requests that are implemented in

many institutions big and small. In the City of Key West, we @ustNR G 3ISG 2dzNJ 26 Y
order, and only then can we better serve our community.

Results from the 2021 City of Key West Employaavey

-

2 K G Q& 22NJ[)\)/EIK\ /2KI-GQé b2i 22NJ[7\>/EI\P<
1. Job Enjoyment 1. Compensation
2. Middle Management 2. Staffing
3. Diversity 3. Communication
4. Benefits 4. Recognition
5. Teamwork Within Departments 5. Teamwork Between Departments

- J
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Action Plan for Improving Employee Morale and Engagement for the City of Key West

(Additional points from the May 2021 retreat are highlighted)

Goal 1: Compensation and Staffing

Adjust compensation and identify changes in the organizational chart, (adding or changing positions), at all levelgahtb&tion.

Actions TimeFrame Person(s)/Departments Funding Notes
Responsible
1. Compensation and Staffing RevieWwontract with a Summer 2021 | City Manager and Assistar $20,000
consultant to conduct a comprehensive review of salaries. City Manager (Contract
review should take into account compression, and utilize underway)

other local public entities a& guideline. The
recommendations should include changes (or additions) to
the organization chart as needed.

As part of the process, the following actions should be taken:
1. Update job descriptions (see number 4 below)
2. Consultant should interview eadbepartment Head

2. Compensation/Staffing Plan & Budgetlsing the results from Winter 2022 City Manager and Finance| It is not possible at
the review, develop a muhlyear plan that identifies funding | (after October | Director with assistance | this time to predict
sources for an increase compensatiand positions. 1) from the HR Director the costs, but the

Commission should

begin considering

the methods they
will employ to raise

funds in FY 2021/27
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3. Communicate the Plan to all Employedsnsure that all City | Winter/Spring | City Manager and HR No funding
employees are apprised of the plan and time line. 2022 Director required
4. Review and Update Job Descriptiori3epartment Directors | Summer 2021 | City Manager and HR No funding
dzLJRF S GKSANJI RSLI NI YSyidQa |(Commensuratg Director required
reflect positions and job duties. with Comp
Review)
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Goal 2: Communication

Improve communication in two ways: 1) Sharing information with employees, and 2) receiving input and feedback from employees.

Actions Time Person(s)/Departments Funding Notes
Frame Responsible

. Employee TexApplication: Create a mass text application to | Summer City Manager and Assistan Already funded
update and inform employees of major happenings, decisions| 2021 City Manager, IT
events and emergencies within the City. Texts should be direg
narrative with a link for more information. (Note: The app can
suggested by not matatory for employees)

LACKS L 2002Y [AySé t2ald / Benyd Fall 2021 | PIO with Executive No cost
G.2002Y [AYySE GAGK YIF 22N KAJ Assistant for City Manager
meeting. This should be a quick list (tofhhgs) with links to
more information.

. Department Head MeetingsDepartment heads will attend Spring City Manager No cost
meetings every other week to share information and address | 2021
major interdepartmental challenges.

. Department Head Meeting Summaries for All Staffach Summer Executive Assistant to the | No cost
department head will submit a system (short description of a | 2021 City Manager to coordinate
couple of paragraphs) explaining how they will communicate
information to their employees. Leadership follows up to see h
AGQa g2NJAy3ID

. Training SOPs for specific positioss assigned by HR and the| Identified | HR Directs and Assistant | No cost
Assistant City Manager, relevant positions willreguired to by Winter | City Manager with each
draft Standard Operating Procedures for front line positions. (f 2022, Department Head
Admin, Assistants, Purchasing, Payroll, Building Dept, Etc.,) t¢ Completed
develop SOPs for new hires. by Fall

2022
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6. Commissioner Front Line Visit€ommissioners visit departmen] Fall 2021 |al € 2 N2a ! a a A| No cost
at least once per year on a set calendar to better understand calendar fortCommission
what they do and how they function. and follows up for feedbacl

. Suggestion Boxes (Physical and DigitAljonymous suggestion | Begin HR and City Manager No cost
boxes reviewed every month will be placed in: City Hall, Fire [ Summer
Police Dept, Transit, Marinas and Community Services. Ideas| 2021
be discussedt Dept. Head Meetings, and results will be share
by Department Heads.

. Annual Employee Survey and migear PulseConduct an Pulseq HR, City Manager $2,000 per year for
anonymous survey annually to measure the morale and needy Odober platform
the staff. 2021

Annual
Survey
March
2022
(every
March)

. Improve File Management Systermnclude on the City Share By Spring | HR, PIO, IT No cost
S5NAGS | F2f RSNJ SyGdAdGt SR a9 @¢2022
updates on major decisions amdojects. Managers can use this
information to share with their departments.
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Goal 3: Employee Recognition

Strengthen efforts to ensure that employees feel valued and recognized for their work.

Actions Time Person(s)/Departments Funding Notes
Frame Responsible
1. Annual Employee Evaluation®evamp the current evaluations | Begn Fall | HR to ensure accountabilit} No cost
(if needed) and ensure that all Department Heads deliver an | of 2021,
evaluation to each subordinate annually. ongoing
Note: For thefuture, explore Performance Based Evaluations, along v
longevity pay. The Employee Evaluations should be a time for leader
to check in on succession/future plans and identify training needs an
opportunities to help employees grow their skills.
2. ¢ KS 9EGNI &mflogess ate Hdkedl Milseidra text| Winter HR, Executive Assistant to| $40 per employe
(via the Employee App), emalil or verbally share with the Assig 2022 the City Manager, City each year on
to the City Manager anything they observe another employee Manager average = $20,000
doing well. The Assistant will apprise the City Manager, and ofi
the employees a variety of choices to thank them for their effo
(E.g. Various gift cards to choose from)
3. Informal Recognition from Leadershifeaders and Spring All Supervisors and No cost
Commissioners make an effort to acknowledge the work of 2021 Managers as suggested by
individual and departments (each in their own way). (Strategic the City Manager
Planning Consultant will share ideas an@mples at a specific
Department Head Meeting)
4. Employee of the QuarterDepartment Heads choose one Summer Department Heads and HR 4 rewards annually
Employee of the Quarter, (nominated and decided upon at the 2021 at $200 each = $80(

DepartmentHead Meetings). The winner chooses from a varie
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of rewards: (Parking space, gift certificates to a restauraxtra
time off Etc.)

5. Succession Plamveet with directorsannually for
recommendations on future roles within their departments, an
identify training and development for skills building. Assign
training per each budget year.

Every year
prior to
budget
beginning
in 2022

Department Heads, HR an
City Manager

No cost
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Goal 4: Teamwork/Comradery Between Departments

Strengthen cooperation between departments, and increase opportunities for employees to know each other better

Actions Time Person(s)/Departments Funding Notes
Frame Responsible
1. Project Planning MeetingsEnsure there is a monthly (or twice a| Beginning | Assistant City Manager to | No cost
month) meeting to update major projects between: Summer Coordinate
1. Planning, Engineering, Utilities, Transit and Ports 2021
2. CRA, Planning and Engineering
2. Employee CommitteeForm an employee committee of up to 7 | Committee | City Managr and Assistant| Fund for 2 staff widg
members to: established| City Manager events annually:
1. Generate new ideas on any of the topics in the plan in Summer Note, the
2. Monitor progress on the plan 2021, committee should
3. Organize events, including an updated holiday party ang ongoing consider whether
Spring/Summer employee picnic event. funds allocated
4. | NBIFGS 'y 9YLIX2eSS oLYyidSN should be expanded
5. hNBFYATS a[ dzyOK YR [ St Ny for these events to

of interest to all staff (Sea Level Rise, Major Capital
Improvement Project, etc.)

make them more
successful. (E.g., hir
entertainment;
change the venue,
Etc)
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Annexes
GbSOSNJ R2dzod GKFG F avylFff 3INRdAzZI 2F (K2
0KS $2NIR® LYRSSRI Al Aa GKS 2yfé UGKAY
- Margaret Mead

1.Monitoring and Accountability of thePlan
2.The budget for FY21/22
3.The January 2021 Community Survey Report
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